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555,620 people

ome years bring more challenges to the world than

others. 2022 was one of those years. When the world

regained some kind of normalcy after the COVID-
19 pandemic, Russia invaded Ukraine and brought back
uncertainty for everyone.

Russia’s waron Ukraineisalsoawaron one of the world’s
largest grain producers. Thisled immediately toa food crisis
that mainly affected poor people around the world and in
Stremme Foundation’s countries of operation. Thereafter
camerisinginflation, causing food, fuel,and fertiliser prices
toskyrocket. Thewaron Ukraine hasalso led to new politi-
calalliances where Russia and China have intensified their
efforts to consolidate their position in Africa, sometimes at
the expense of African countries’ relations with Western
countries. Finally, the value of the Norwegian currency
has fallen up to 20 percent compared to the US dollar in
the last year.

Allthe above meansthat it has become more expensive to
runour programmes in 2022. Stremme Foundation obtains
most ofitsincome in Norwegian kronerand realises most of
itsexpensesin US dollars or Euros. But Stremme Foundation
isfortunate to have good donorsin Norad, business coopera-
tion,and around 15,000 individual donors. And we are also
fortunate to have good partnerorganisationsand qualified
staffin our country offices. Therefore, itis with great pleasure
to announce that despite all the troubles last year, we have
reached 555,620 people with our development work in 2022.

555,620 are 15,000 more people than we reached in 2021.
Everyadditional person who benefits from our programmes
is on the road out of poverty.

The number of people living in extreme poverty hasincre-
ased since the start of the pandemic. Stremme Foundation is
fighting poverty through education and job creation. That s
afight we will continue until extreme poverty is eradicated.
Sadly, we see the damaging impacts of crises on the achie-
vement of the Sustainable Development Goals before 2030.
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And inflation, new alliances, and instability are making it
harder to reach these goals. We will therefore need more
like-minded donors to support SF and other NGOs, more
public development aid, more investment from the business
sector and more political attention to poverty eradication
in the years to come.

I would like to take this opportunity to thank all the
donors,all the staffin Stremme Foundation and our partner
organisations for making it possible for us to continuein the
fight against poverty.

Erik Lunde
Secretary General

évtlkl._w\)_z_
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2022 International Department

Our commitment to recovery
in a turbulent world

hile COVID-19 related restricti-

ons were finally lifted across SF’s

intervention countries, 2022 pro-
ved tobeyetanotherchallenging yearforour
target communities. The economic impact
of the pandemic was exacerbated by the cost-
of-living crisis caused by the war in Ukraine.
Simultaneously, the impact of climate change
wreaked havoc with crops and harvests in
many countries affecting household food
security. Political instability and insecurity
continued in the Sahel region, South Sudan,
and Myanmar. Burkina Faso experienced
two military coups in nine months, while in
Myanmar the military junta solidified their
grip on power.

Despite this challenging context, SF’s pro-
gramme resultsfor2022 are pointing towards
recovery. Poverty and violence against women
are decreasing, childrenarereturning toschool
to catch up on lost learning, and newly esta-
blished community structures are leading
the wayinlocally led development processes.

Supported by SF’s local partners, commu-
nitiesare strengthening theirability to claim
their rights and deal with shocks. In 2022,
1,600 community mechanisms successfully
achieved an advocated issue across the three
regions. In Bangladesh, 70% of community-ba-
sed organisations (CBOs) were represented at
local government planning processes,and 159
familiesthatlived in temporary or traditional
shelters were able to access government funded
housing through the support of their CBOs.

Theimpact of COVID-19 lockdownsand a
challenging security situation, particularlyin
the Sahel, means that more children are now
outofschooland thatlearning gapsareincrea-

sing. SE’s effort to ensureaccess to quality and
inclusive education is thus more important
than ever. In West Africa, the Speed School
programme provides out-of-school children
with a second chance to get an education.
Amidst heightened insecurity, 17,246 chil-
dren (49% girls) enrolled in 632 Speed School
centres and an impressive 97% transferred
to host primary schools upon completion.
Across East Africa and Asia, SF supported
70,510 children (51% girls),including 450 chil-
dren with disabilities, in 330 primary schools
with teachertraining, learning materials,and
improvements in infrastructure. In 2022,
12,053 participants took part in SF’s adoles-
cent empowerment programme. In Nepal,
adolescents’ campaign efforts helped prevent
183 planned child marriages from happening.
Women, particularly in rural areas, are
among the most financially excluded popu-
lations duetoavariety of formal and informal
barriers. SF’s community managed savings
groups (CMSGs) not only meet the need for
improved access to finance, but they are also
gender transformative. A totalof97,540indi-
viduals (89% female) were members of 3,655
savings groups by the end of 2022. Asaresult,
75% of members have started an income gene-
rating activity or expanded an existing one.
CMSGs also promote women’s ability to play
anactiverolein their communitiesand house-
holds. In East Africa,1,377 women held active
leadership positions in their savings group;
whilein West Africa, women’s participation in
community decision-making bodiesincreased
from 40%in 2019 to 70%in 2022. Overall, 77%
of women members of CMSGs became more
involved in household decision-making.

7/
Participant from a &ving grouﬂjﬁ i
Uganda advocating for women’si.rig

Photo: Stremme Foundation, Qystéins
Melhus Venas

1,600

Across the three regions,
1,600 community mechanisms
successfully achieved an
advocated issue.
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97%

In West Africa, 97 percent of
learners that completed the
Speed School programme
transferred to primary school.
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97,540

By the end of 2022, 97,540
individuals (89 percent female)
were members of 3,655 savings
groups.
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Public sector grants - Foreign 18,480,898

Grants from other organisations -
o

Corporate sector

Financial income l

Total funds acquired 2022

229,510,795

Total funds acquired 2021

240,298 434

8,860,521
9,854,234

8,993,133

-139,544

Other income l 536,725

[ 988,615

Individual donations

- 5,172,497

6,814,594

Fixed-term donations
Events, schools and artists ' 1,977,832
| 2,244,312
Testamentary donations . 1,318,377
3,870,593
Disasters and rehabilitation . 1,174,737

| 422,555

New private

donors in 2022

ne could quickly think that Russia’s
attack on Ukraine and the war in
Europe would make it more challen-
ging to fundraise for poverty alleviation in
countries in Africa and Asia. However, 2022
showed us that the total amount of money
donated to charity in Norway increased when
a crisis is happening in our neighbourhood.
At least for Stromme Foundation, we were
fortunate to gain almost 2000 new indivi-
dual donors in 2022 for our Friends at Heart
(Hjertevenn) programme.
Forbrand awareness raising, we continue to
focusontheimportance of educationasa way

Figures in NOK

130,878,729

38,992,034

out of poverty. In mid-August, we organised
aparty forall the children in Kristiansand to
celebrate the first day of school.

In November and December, Stromme
Foundation cooperated with the television
channel TV3 on their pre-Christmas pro-
gramme, “Christmas Eve at Proysen”. This
led to five prime-time programmes where
Stremme Foundation could present ourwork
through the eyes of five different well-known
Norwegian celebrities. These programmes
also contained field visits to Uganda, Niger,
and Nepal.

Woman, in'Bangladesh taking
care of‘herlioimegarden.

Photo: Stromme Feundation;
Kazi Riasat Alvee
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Support to partners/projects 2022

3 q 8 1 3 q by country and thematic goal including distributed programme follow-up in the regions.

is the total number of beneficiaries
in Asia.

« 61%arewomen.

» 134,518 are under 18 yearsold.

" 2506,817

~ Strong civil

society:and
~-public:sector:

* 55%of them are girls.

3,462,769
Improved
livelihoods

Sri Lanka
2,506,817

uilding strong civil édcie'tg ;;rg’al_rﬁs_atidri
at community level and strengthening

Bangladesh

Bangladesh
18,373,940
Total support

s 4,701,595

Figures in NOK

Myanmar

ommunity Based Organisations (CBOs) were formed, ¢
and 65% achieves at least one advocated issue.

5,931,731
Improved
Myanmar livelihoods
9 7,797,303
ducation S5 create children in 289 primary schools with improved classrooms
\ments in supported and locally developed teaching and learning materials.
; 1 21 quality ..
education
9 e
adolescents participated in 317 Samvad/Shonglap/Sagar
Wine centres. 97 percent of adolescents improved their
life skills after completing the programme. L . )
Number of partner organisations Disitribution of support

by thematic goal

Sri Lanka 18,990,515
Bangladesh
13,816,62
youth received vocational training. 67 percent of youth : BoBs
. . ; Partners
were either employed or started an income generating
activity 6 months after completing the training. 20
: a Myanmar ’
Nepal % e Strong civil Inclusive Improved
S ) society and quality livelihoods

public sector  education
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Support to partners/projects 2022

by country and thematic goal including distributed programme follow-up in the regions.

Strong civil
society and
public sector
Improved
livelihoods

Strong civil
society and

-
:% public sector
Improved 8 uality
livelihoods @ 3 'J'
education,
Kenya
4,419,333
S South Sudan —
Total support Soyth
Sudan L nclusive i
19,223,316 : uali
e 61,002,590

26,066,959

B Keny_'a
: Figures in NOK

Tanzania
11,292,987

emplogmentopportumtles
Link small rural producers to agncultural value
chains to increase theirincom _-ahdpro ot

4,019,283

economic growth for their é_g mu_n_lt_nles
Improved .
livelihoods Str?ng civil
Strong civil society and
society and public sector
public sector
schools with Iearnlng m
infrastructure.
Number of partner organisations Disitribution of support
by thematic goal

Kenya

4,957

adolescents in 157 Bonga cent
empowered with life skills.

Uganda

South
Sudan

8,091,508

Improved
livelihoods

Strong civil Inclusive
society and quality
public sector  education

Tanzania
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What we achieved in 2022

West Africa

Niger, Mali, Burkina Faso

42,704

is the total number of beneficiaries
in West Africa.

* 69% are women.

+ 18,569 are under 18 yearsold.

+ 51%of themare girls.
Support to partners/projects 2022

by country and thematic goal including
distributed programme follow-up
in the regions.

Improved Strong civil
livelihoods society and
public sector

Burkina
Faso
21118477

Niger

31,977,613
Total support

86,178,046

Figures in NOK

Mali
33,081955

Strong civil 6,486,435
society and Improved
public sector livelihoods

17,246

out-of-school children enrolled in
Speed School in 2022. 97 percent
transferred to primary school after
completing the programme.

93%

of women are more involved in
household decision-making.

53,751

women were organised in 2,011
savings groups. 7,506 women
took partin the Active Literacy
programme.

615

youths receive start-up kits for
theirincome generating activities.

Improved

3’203,““‘8 livelihoods

Number of partner organisations

Burkina
Faso
Partners

16

Mali

« Training uthan
ondifferent trades
management:

How we work

+ Implement the Speed Sct ool
programme which consistsof a
condensed curriculum that allow:
of-school children to catch up with
their peers and then transfer to the
formal education system.

+ Support women with life, literacy, and i
numeracy skills. :

« Establish community managed saving
groups for women to increase their
control over resources and decision-
making power.

« Contribute to youth empowerment
through vocational and ¥
entrepreneurship training.

Disitribution of support
by thematic goal

81,428,856

11,080,061
Strong civil Inclusive Improved
society and quality livelihoods

public sector  education

OURFOCUS

S_TR@MME FOUNDATION

Capacity building of regional and country offices and local
partners.

Fundraising and maintaining a good relationship with donors.
Financial management and internal controls.
Coordination of programme operation across regions.

Quality assurance of programme results, reports, and
applications.

HOW WE WORK

Strengthen digital monitoring systems for the collection of data
on programme progress.

Ensure that high quality reports and applications are submitted
to donors on time.

Develop and maintain systems for financial control and
procedures to detect and prevent corruption.

Build organisational wide capacity to mainstream cross-cutting
issues and innovation across programmes and field operations.

ACHIEVEMENTS AND CHALLENGES

Coordinate and consolidate results reporting across all three
regions.

Develop and operationalise quality standards for all programmes.

Partner with research institutions to strengthen learning and
innovation.

Secure new donor contracts to expand our programmes.

Adapt to new realities brought by insecurity, high prices and
climate change.

Global programmes

Ukraine crisis
mitigation

Total 900,000

Total 6,879,220

Digitalisation ::
1,675,322
“Inclusive quality:::
“-education

13
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Toalnumber of breicariss

AII flgures in NOK

Total cost in 2022

252,924,021

Total purpose cost in 2022

221,569,636

87.6 % of total cost

| People beneflted from our work |n 2022 C G
__We achleved thls in collaboratlon W|_th_61 Iocal partner orgamsahons e

; "Stronvg‘ci_wl socie : o e e
: 39,_7.1'9,_85_5 s B ~Inelusive
Chel e % -quality education =

. 122,356,084 .

male beneflcrarles Eand

182 06|+

female benef|0|ar|es

373 5|-|-7

Improved '
vellhoods i

Information about development Programme follow-up

work in Norway from Kristiansand

9,727,813 13,080,368
3.8 % of total cost 5.2 % of total cost

Administration

8,649,854
3.4+ % of total cost

Fundraising

1 22,704,531
- 90 % of total cost

255 570

+6% _of tQta.I _outreac_h :
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Ongoing cases 2022

Cases from

2020-2021
2

New cases
in 2022 1 Resolved cases
in 2022

L

Old cases ongoing
in legal processes

Fighting corruption
— one main goal

tromme Foundation’s efforts to combat

corruption are targeted at three levels:

ourstaffand systems, local partners,and
local communities. SF continuously works to
strengthen local partner capacities and raise
awareness of the importance of having robust
internal control systems. This is central to
capacity building efforts where partners are
trained on SF financial proceduresand other
administrative related issues.

Given that corruption is one of the root cau-
ses of poverty, we see fighting corruption as
part of our main goals. We practice a zero-to-
lerance policy. Thisisan essential principlein
ourwork,and we see thisasa positive approach
in our fight against corruption.

SF has a whistle-blower channel via an
online system for receiving and handling
whistle-blower cases. The system manages
both financial cases and all types of harass-

ment cases. The whistle-blower channel is
easily accessible through our web page forall
our staffand partner staff.

More extensive use of digital tools for pro-
gramme monitoring and live data reporting
have improved transparency and, consequ-
ently SF’s ability to immediately follow up
on challenges or deviations.

Anti-corruption isintegrated asa cross-cut-
ting issue across SF’s global programmes.
Programme participants are trained and
empowered to prevent, recognise,and address
corruption in their community, and good
governance principles are built into inter-
ventions, such assavings groups. The positive
effects of these activities became evident
at community level during the COVID-19
pandemic, when SF empowered community
groups took action to keep government offi-
cials accountable regarding aid distribution.

The Chandragini Hills in Nepal show the
threat of stepping outside the correct'path.

Photo: Stromme Foundation,

@ystein Melhus Venas
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our vision is a world free

from povertg

advantaged people around the world. At the Stromme

Foundation, our support for the underprrvrleged remains
inspired by the Christian values that our founder always

held dear.

Ourambitionisto help the poorest and most margmalrsed

: regardless of their religion, ethmcrty, caste, gender disabi-
lity or other minority status, so that they can take charge of :
their own lives.

Our mission is to eradicate po'verty.

- With a deep respect for human dignity and a conviction
: conoerning the value of equitable partnerships, St'romme :
Foundation works to empower the poor. We strive to facilitate
change, not only by providing for material needs, but also -
in particular by creating opportumtres for people to utilise
their talents in a value-based development process.

' he Stromme Foundation’s origins began with Pastor
- Olav Kristian Stromme who served at Krlstlansand-_

Cathedral and orgamsed fundra1srng to help dis-

We alm to

+ Strengthen civil society and public sector

. » Ensure 1nclus1ve quality education for disadvan-

“taged groups

s Improve livelihoods B fhe rural poor through' :

enhanced i income generation

~ Strgmme Foundation works through local partners.

and through twointervention approaches - education,
and job creation through community-managed

microfinance. -

CIVIl sometg and publlc
sector

Stromme Foundation considers a strong civil socrety

~ asessential in order to ensure a true, free society and

sustainableand inclusive people-centred development.
We aim to safeguard people fromexploitation and the
deprivation of theirrights by creating an environment:

inwhich they are empowered to support themselves. :

We work closely with a broad range of duty bearers

such as in the public sector, which occupies the most

important rolein ensuring the rights of the poor.

Education

: Strgmme Foundation believes that the right to edu-
cationislifelongand beginsatbirth. Educationisboth

valuableinitselfand a decisive factor in the promotion

of economic growth, social change, and sustainable

development, whilstitalso fosters the creation of free,
critical, and creative global citizens. Our key areas of

* focusareearly childh.ood education, “second chance”
“oraccelerated learning, community-based vocational
training, and adult literacy life skills training. .

_Econom|c Inclu3|on

: Strﬂrnme Foundation beli_eves that job creation —
“ensuring that people have and can take advantage of
‘the opportunities they have to earn a living - leads to

poverty eradication. Through financial services like

Communlty Managed Savmgs Groups we facilitate

access to sustainable income sources and provide a
means by which the poor can act upon theirdecisions.

ANNUAL REPORT 2022 STROMME FOUNDATION

Our values

DIGNITY.

~ We believe in the inherent, inalienable rights of every

petrson. At Stromme Foundation, thisisthe mostimpor-
tant human right fromwhich all other fundamental
humanrightsare derived.

'._JUSTICE

We have a drive to fulfil not only legal Butalso social
rlghts_of communities and individuals in creating a

* morejustdistribution of society’s resources and power.

SOLIDARITY

- We identify empathically with the phght of margin-
; ahsed and discriminated groups.

C'ross CUttihg ssues

GENDER EQUALITY :
SE’sworks to ensure that women and men have equal
rightsto economic resourcesand empowerment, as well

asto basic servicesand quality education. -

; EN\_IIRONMENTAND CLIMATE CHANGE _
SEsunderstanding of sustainable development implies -

that we strive forourrights-holders to have theirrights
metinwaysthat donot compromise the ability of future
generations to have their own rights met and increase

theassetsof the household in waysthatare sustainable.

INCLUSION

SE promotes the inclusion, non- discrimination
and empowerment of marginalised groups, in-
cluding people margmahsed by disability, ethn1c1ty
and other m1nor1ty statuses.

: ANTI-CORRUPTION

Corruption, one of the root causes of poverty, exacer-

bates inequalities and harms those without power. SF

~works for zero corruption among our employees, our
partners and our programmes. - :

19
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2022 highlights

NEPAL

BANGLADESH
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SOUTH SUDAN

Womenreceive
national awards . ..

Norad Director’s visit
Ten women from programme areas received the . H
Joyeeta Award, a government award given to The Director of The Norwegian InCIUSIV.e
women who have made a big impact in society Agency for Development Ed ucatlon

by raising awareness on women’s empowerment.

These ten women are setting an example in
their communities by showing how women can
overcome challenges and build a successful life.

Cooperation (Norad)Bard

Vegar Solhjell, visited SF’s
vocational training programme
in Mountougoula. Mr. Solhjell

Sin'c‘eZOH, SF has played a
_big role in the development of

‘national inclusive education
policies to ensure the right to
‘education for children with
disabilities. In 2022, a school-
based inclusive education policy
initiated by SF was approved

Samvad adopted into the
School’s Curriculum

Six Municipalities in SF’s working districts have
developed a new curriculum based on the SAMVAD
teaching approach and methodology and began its
implementation in the local schools.

met with the youths trained
to improve their business and
entrepreneurship skills.

Energy
companies
visit Masai
by the National Ministryof Mara

Education and its subsequent roll .
outtoall schoolsinthecountry. .

The project in the Masai Mara
_hosted representatives from
Skagerak and Agder Energy,
_two energy companies
from Norway. This visit was
- essential to strengthen the
relationship with these donors.

v

Celebrating programme
achievements

All programme activities ended in Sri Lanka with
an event to celebrate the results achieved during
the previous five years. Lessons learned, best
practices and challenges faced by the programme
were shared with programme participants and )

internally displaced
children

Upgraded ECD
In Ouahigouya, SF has established Speed
centres School centres targeting children that have
been displaced by terrorist attacks. These
children are at high risk of not returning to
school. “l am happy to be alive and to be able

to continue studying, but | would like to go

UGANDA

Due to the crisis in Myanmar, many Early Childhood
Development centres (ECD) established in

the communities lacked teaching aids, a safe
playground, and a child friendly environment. SF home, see my friends and be able to play like
supported the renovation of 54 centres, giving 889 before”, said Zango, 12 years-old.

children access to quality education. J

/

local authorities.

TANZANIA

Rising for out-of-
school-¢hildren

NORWAY, : ’,NORWAY SF launched the 4-year Rising
Uganda project. It targets 100,000
out-of-school children and works
with families, communities, local

leaders, and other stakeholders to

New Country
Office

Management announced its

“ChristmasEve
8 atProysen”

raising

S ¥ e e i i = 5 ° 1, 1 . . . .
The famous Norwegian singer - For brand awareness raising, we FOOd secu rltg remove barriers to education, such expansion in Tanzania with a new
'Bj‘arne Brondbo hosted the _continue to focus on the importance as shortage of classrooms and lack Country Office. This was followed
Christmas television brogramme . of education as a Wag out of poverty.. - InFebruary, 750 kits with food items oflearning materials. by stakeholder engagements
"Christmas Eve at Proysen”, which T mi‘d;August; we organised a party and necessities were distributed to poor o within the country, particularly

with the Tanzania NGO
Association. This expansion will
allow SF to increase its outreach
and closely monitor its projects.

families under the Together for Inclusion
programme in the Tillaberiregion. The

e - supplies covered one month consumption
Photo First Day of Séh_ool event: _ : for the families.

Stremme Foundation, Egil Mongstad - _ e J \

for all the children in Kristiansand to

focused on the work done ngF._ =
. - : celebrate the first day of school.

.Pho:.‘.c). Bjarhe Brondbo: Tellus Works
Television/Odd Thygesen -
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Our contribution to
the SDG-goals

F'LWERTY B Stremme Foundation and partners reached o e T sk S P S s Gt e
o e EQUM.ITY i : : i i

555,620
beneficiaries

e .'Achleve gender equalltg and
e empower aIIwomen and gnrls

46% of total outreach are participants

under18yearsofage.

adolescent glrls and

361 - 8, 090 .; y

-'-'_ear-Ig-'r'na'_r:rl'a_ge's_-_step.p'ed._ : e womenwhotake partln

SF's Outreach 2022
Total Male Female % Female
_ Under18 255570  8uli75 171095
Adults 300050 97589 202 452
‘Totaloutreach 555620 182064 373547  67%

67%of participants are female. e R inAsia. : household deC|S|on makmg

uamy  DECENT WORKAND. . Promote inclusive and sustainable
Enucmen - Ensure inclusive and 26 QL|-9 ECONOMIC GROWTH economic growth.

equitable quality 5

education and promote Numberofchndren, e
lifelong learning ‘ adolescents, and adults in

opportunities for all. - 1,001 centres getting a second

chance to return to education.

. 45425 97840 4,020
70510 = 12,053 | 3,282 | 2,183 | 2,269 ‘i e g

2,130 self-help groups. savings groups. vocational training.

Number of childrenin Number of adolescentsin 489 Number of education staff Number of School Number of formal and
supported primary schools. Adolescent Empowerment trained. Management Committees non-formal education
centres. trained. institutions provided with

learning materials.
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Annual report for 2022
from the Board of Directors
of Stromme Foundation

tremmestiftelsen (SF) is a rights-based development

NGO, established in 1976 in Kristiansand by Chaplain

Olav Kristian Stremme. SF alignsits effortsto the UN
Sustainable Development Goal 1 of eradicating extreme
poverty and halving relative poverty by 2030 and works
towards a vision of a world free from poverty. Our values are
human dignity, justice, and solidarity. Our most important
interventions in the fight against poverty are education, job
creation and strengthening of civil society. Fromitsinception,
SF has continued to follow the Christian values of itsfounder.

Today, SF has grown into a professional organisation that
has a framework agreement with NORAD and spends over
NOK 200 million annually to help the world’s poor. Asarigh-
ts-based NGO, Stremme Foundation provides the tools and
training needed to lift people out of poverty with dignityand
respect. SF works in the world’s most marginalized commu-
nities regardless of ethnic group, religion, nationality, or
political affiliation.

Strgmme Foundation has its head office in Norway
(Kristiansand)and three regional officesin West Africa (Mali),
East Africa(Uganda)and Asia (Sri Lanka). In addition, there
are six country offices in South Sudan, Bangladesh, Nepal,
Myanmar, Burkina Faso, and Niger.

BOARD ACTIVITIES 2022

The Board of Directors has held four ordinary meetings in
2022. The board has dealt with a total of 46 cases.

In 2022, the Board of Directors consisted of the following
members:

Arvid Grundekjon (Chairperson of the Board), Kristin
Tofte Andresen (Deputy Chairperson of the Board), Vidar
Haukeland, Adelheid Firing Hvambsal, Knut Arild Hareide,
Carol Azungi Dralegaand Anne Breivik (staff representative).

2022 Board Deputies:
Arvid Hestas, Arnhild Leer-Helgesen and Torres Gilje (deputy
staff representative).

Board Insurance:

Insurance hasbeen registered for the board membersand the
Secretary General to protect them from possible personal lia-
bility for the organisation. The insurance applies worldwide,
except in the United States and Canada.

STRATEGY 2019-2023

2022 was the fourth year of Stremme Foundation’s current

Strategic Plan (2019-2023). With a mission to eradicate poverty,

SF works in four ways to achieve the best results:

1. Enhancing the quality of our programmes to address the
root causes of poverty.

2. Influencing public opinion and government policy by rai-
singawareness on the issues of global poverty and injustice.

3.Making available long-term funds and resources for our
programme operations.

4.Running an efficient and effective organisation.

In our programmes, the focus of the current strategy is to

work through local implementing partners to attain three

thematic goals:

5. Strengthen civil society and the public sector.

6.Ensure inclusive quality education for disadvantaged
groups.

7. Improve livelihoods for the rural poor through enhanced
income generation.

The main objective of the strategic plan is to strengthen the
organisation’sability to permanentlylift people out of poverty
(SDG 1). SF aligns its work thematically with the following
three Sustainable Development Goals (SDGs): SDG 4 (Quality
Education); SDG 5 (Gender Equality); and SDG 8 (Decent
work and economic growth). SF sees innovation and inter-
sectoral cooperation as prerequisites for economic growthand
development and thus aims to promote more innovation in
our programmes, operations, and fundraising efforts. We also
seek to strengthen our collaboration with others (cf. SDG 17)
as we cannot attain our ambitious vision alone.

Our cross-cutting issues (Gender Equality, Environment
and Climate Change, Inclusion and Anti-Corruption) are
reflected in all our programmes.

Ourtarget groupsare primarily women, children and young
people, and people who live in poverty and who do not have
theirrights met. Based on ourvalues, our goalis to ensure that
“no one is left behind”, as advocated by the UN Sustainable
Development Goals. SF, therefore, strives to reach persons
with disabilities, ethnic minorities, and other marginalised
groups through our programmes.

Stremme Foundation has a decentralised organisational
structure and programmes are implemented through local
partner organisations. This ensures that decisions on how to

best combat poverty are always anchored in the local context.
In ourexperience, this contributes to better and more sustai-
nable results. We work to make individuals and communities
(rights holders) aware of their rights and provide them with
the means to claim these rights from local authorities (duty
bearers). This is done, among other things, by identifying
and utilising the potential and strengths inherent in local
communities.

Toremain asuccessful development organisation, we regu-
larly monitor, analyse, and evaluate the results of our work.
Stremme Foundation is continuously developing its methods
forplanningand implementation as we aim to be a learning
organization at all levels.

PROGRAMME ACTIVITY

While COVID-19 related restrictions were finally lifted
across SF intervention countries, 2022 proved to be another
challenging year for target communities. The economic
impact of the global pandemic on local communities was
exacerbated by the cost-of-living crisis caused by the warin
Ukraine. At the same time, extreme weather events and the
impact of climate change wreaked havoc on crops and har-
vests in many countries, affecting household food security.
Political instability and insecurity continued in the Sahel
region, South Sudan, and Myanmar. Burkina Faso expe-
rienced two military coups in only nine months, while in
Myanmar the military junta solidified their grip on power.
High levels of inflation and exchange rate fluctuationsalso
meant that SF had to make some adjustments to programme
implementation.

Despite this challenging context, the 2022 results for SF’s
programmesare pointing towardsrecovery. Povertyis decreas-
ing,childrenarereturning toschool to catch up onlost learning
and newly established community structuresare leading the
way in locally led development processes. Supported by SF’s
local partners, communities are strengthening their ability
to deal with shocks.

Establishing sustainable structures that empower commu-
nities to claim their rights is central to SF’s efforts to build
a strong civil society. In 2022, 1,600 community mecha-
nisms successfully achieved an advocated issue across the
three regions. In Bangladesh, 159 families that previously
lived in temporary or traditional shelters, were able to access
government-funded housing through the support of their
community-based organisations (CBOs).

Access to quality and inclusive education is important
for community empowerment. In West Africa, SEF’s Speed
School programme provides out-of-school children with a
second chance. Despite the challenging security context in
West Africa, 17,246 children (49% girls) enrolled in 632 Speed
School centres in 2022 and an impressive 97% transferred to
host primary schools upon completion.

To strengthen women’s economic empowermentand ability
to play anactive partin their communities, 3,655 Community-
Managed Savings Groups (CMSGs) have been established
with 97,540 members (89% female). CMSGs help promote
female leadership. In 2022, In East Africa, 1,377 women held
active leadership positionsin their group, while 90% of women
members of CMSGs became more involved in household
decision-making.

ANNUAL REPORT 2022 STROMME FOUNDATION

KEY FINANCIAL FIGURES
Total revenue for 2022 ended at MNOK 229.5 compared to
MNOK 240.3in2021.

Revenue from the public sector in Norway was slightly
reduced to MNOK 130.9 in 2022 compared to MNOK 132.1
in 2021, mainly due to some projects closingin 2021and less
access to new public sector grants in 2022.

Publicgrantsfrom abroad were MNOK 18.5in 2022, compa-
redto MNOK 23.1in2021. Thisis mainly because of a major
EU projectin Mali ending in 2021.

Revenue from private donors was MNOK 48.9 in 2022
compared to MNOK 52.3 in 2021, given that legacy gifts
and individual donations decreased, while fixed donations
slightly increased.

Revenue from the corporate sector was MNOK 21.9 in
2022, compared to MNOK 17.7 in 2021. Grants from other
organisationsdecreased to MNOK 8.9 in 2022, compared to
MNOK 9.9 in 2021.

Costs for purpose activities were MNOK 221.6 in 2022,
compared to MNOK 214.0 in 2021.

Theannualresult showsa deficit of MNOK 20.7 compared
to a profit of MNOK 4.8 in 2021.

Consolidated accounts

The consolidated accounts for SF and our microfinance
group ended with a deficit of MNOK 23.7,compared toaloss
of MNOK 6.2in 2021.

The total equity decreased from MNOK 246.6 MNOK in
2021to MNOK 217.2in 2022. The cash flow from the opera-
tional activities is satisfactory; total liquid assets at the end
ofthefinancial yearwere MNOK 166.2 compared to MNOK
188.7 MNOK in 2021.

The balance of liquid assets excludes Stremme Micro
Finance AS (SMF AS) which has been consolidated accor-
ding to the equity method. Liquid assets in the SMF group
are MNOK 35.5, compared to MNOK 38.0 in 2021.

Key figures for Stremme Foundation’s percentage share of
total costs for 2022 are as follows:

+ Administration 3.4 % (3.4 % in 2021)

+ Acquisition 9.0 % (6.8 % in 2021)

+ Purpose 87.6 % (89.8 % in 2021)

In addition, the Norwegian Control Committee for
Fundraising has introduced a measure for the share of the
private funds income that are utilised for the organisation’s
purpose, and this amounts to 70.6 % (80.0 % in 2021).

WORKING ENVIRONMENT AND EMPLOYEES

In 2022, SF conducted different activities and processes
with theintention of strengthening ourfocus on “One orga-
nisation”.

We have established global meeting structures for the
Leadership group, Human Resources (HR), Administration,
ICT and Finance. The goal of this structure is to share infor-
mation, agree on common targets and align the processes
carried out in all regions.

HR and ICT also arranged a Global workshop in
Kristiansand in May 2022. The result of this workshop was
the development of a new Global HR policy, and strategic
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global plans for these departments. SF staff have been very
pleased to receive the same benefits and services all over.

Leadership decided to bring together regional budgets for
capacity building under one budget and gave the Global HR
group the mandate to manage these resources. This givesall
employees the same opportunity to apply for funds to build
their competence, and the possibility to organise global trai-
nings.

The working environment in SF is perceived as good. In
2022, we carried outa global Employee Survey and compared
it with the one carried out in 2020.

Like other workplaces, SF is required by law to outline how
genderequality, inclusion and diversity are addressed. SF was
recertified asa “Likestiltarbeidsplass” by Likestilt Arbeidsliv
in Agderin November2021. Even though thisisa Norwegian
certification and evaluates our standardsin the Kristiansand
office, we have been focusing on gender equality and inclu-
sion througha global perspective. The new global HR policy
introduced common practices for paternity leave, welfare leave
and work flexibility. The next step in this work isto structure
thesalarylevel soitis based on fixed criteria and not on gen-
der. Considering the reporting duty for employers on gender
equality (ARP), the report can be found on SF’s website.

By the end of 2022, there were three men and fourwomen on
the Board. Subsequentinformation about employeesincludes
the SMF AS group (consolidated). Among the employees in
Kristiansand, there were 18 women and 17 men (compared to
17and 17in2021). The number of full-time equivalent persons
in Norway went up from 31.0in2021t0 31.5in2022. Abroad,
there were 37 women and 74 men (compared to 37 and 73 in
2021). Overall, there were 55 women and 91 men (compared to
54and 90in2021)employed in the organisation. The leaders-
hip team, which includes department directorsin Kristiansand
and regional directors, consisted of four men and five women
by the end of 2022. SF strives for gender equality at all levels
and is conscious of this during recruitment of new staff.

In2022,the Kristiansand office had a total absence rate due
to sickness of 5.63% (1.33 % in 2021).

The Kristiansand office hasan agreement for occupational
health services with Falck BHT. In the autumn of 2022, a medi-
cal check-up forall employeesin Kristiansand was carried out.

There were no serious work accidents at the Kristiansand
office that have resulted in material destruction or personal
injury during the year.

RISK ASSESSMENTS
The Board continuously monitors SF’s risks through quar-
terly reports. In 2022, the focus has been on monitoring the
combined consequences of the pandemicand Russia’s waron
Ukraine, which have resulted in higher inflation rates, civil
unrest, and brought more uncertainty into our countries of
operation. SF has established strong systems and controls to
mitigate fraud and corruption and has maintained a good
dialogue with donors upon suspicion of corruption. The
digitalisation of reporting through new tools has facilitated
the overview and management of the programme portfolio.
The security situation has remained challenging in

Mpyanmar, Burkina Faso, Mali, Niger, and South Sudan in
2022. South-Sudan is still the most dangerous country in
the world for development aid workers, with the number of
fatalities higher than for war affected countries like Syria
and Afghanistan. Crime, murder, conflict between different
groups of the population,and trafficaccidents are some of the
reasons that make South Sudan a dangerous country towork in.
Politicalinstability and insecurity also characterise the Sahel
region. Burkina Faso suffered another military coup in 2022
with large parts of the population displaced and schools closed
following attacks from armed non-state groups.

SF has implemented mitigation measures to improve the
security situation for our employees and in our programmes.
These measuresinclude better planning of travelsand sharing
of vital information with other NGOs. The Regional Office
in West Africa has a good overview of the security situation
inallthree countriesand has comprehensive security plansin
place. Theyalsoremainin close dialogue with the Norwegian
Embassy in Bamako and other NGOsthrough the International
NGO Safety Organisation (INSO).

Most of SF’s costsareincurred in currencieslinked to the US
dollar or the Euro, while the largest share of the revenue isin
Norwegian kroner. Therefore, exchange rates play a signifi-
cant role in what SF can deliver to its implementing partners
in the South. However, the terms of SF’s contract agreements
with its partners stipulate that the obligations are limited to
the budget adopted in Norwegian kroner. SF enters forward
exchange contractsto secure parts of the exchange rate between
the Norwegian kroner and the US dollar or Euro.

SFhasnoexternal loans, so there are no serious consequen-
ces for the organisation if interest rates increase significantly.

Microfinance activities are undergoing liquidation but
are still exposed to both financial and societal risks. Based
on follow-up systems in the company’s portfolio, the board
believes that the risk has been reduced to an acceptable and
controllable level.

FUTURE PERSPECTIVE
Stremme Foundation’s vision is a world without poverty. Our
mission is to fulfil the Sustainable Development Goal 1 - To
end poverty in all its forms everywhere, and by 2030, eradi-
cate extreme poverty. SF continues its efforts to strengthen
marginalised communities so that they can escape poverty.

SFs countries of operation were hard hit by the pandemic.
Lockdown measures, particularly those affecting schools,
have resulted in more people falling into poverty. The warin
Ukraine, which broke outin the spring of 2022, has exacerba-
ted many of these existing challenges. The warhasresulted in
ariseinvarious commodity prices. At the same time, several
countries, including Norway, have reprioritised aid funding
from poverty alleviation to combat the crisis in Ukraine and
the reception and settlement of Ukrainian refugees. This
means that it has become more challenging to achieve the
UN Sustainable Development Goals.

SF’s intervention countries are characterised by political
instability and a deteriorating security situation. Non-state
actors continue to face increasing restrictions on theiractivities

in some of the areas where SF works.

Within the organisation, 2022 has been characterized
by the process of developing a new strategic plan. When
formulating a new strategy, it is necessary to consider the
major developments we are seeing globally. Promoting
social justice and ending poverty requires a just transfor-
mation to a sustainable future. We want to contribute to a
green economy that is socially inclusive, low-carbon and
resource efficient.

SF will continue to fight poverty through education and
job creation. We will do so by supporting the most mar-
ginalised through a decentralised structure and working
throughlocal partners. At the same time, we will increasingly
operateinaspace between humanitarian aid and long-term
development work.

SF aims to strengthen its strategic partnerships, pat-
ticularly with new actors from the private sector in both
Norway and internationally. If the world is to achieve its
goals of eradicating extreme poverty and cutting greenhouse
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gasemissions, more green jobs are needed. Green job creation
will therefore be a priority area for SF in the years to come.

The Board of Directors believes that SF has activities
and international programmes that are suitable for further
operations. The Board believes that Stremme Foundation
is in a good position to respond to changes in global and
national contexts, and to changes in the institutional and
private donor market.

ALLOCATION OF THE YEAR'S RESULT
From SF’stotal deficit of MNOK 20.7, MNOK 0.3 hasbeen
allocated to purpose capital for programme activities and
MNOK 20.4 to other purpose capital. Further, MNOK 61.5
hasbeen transferred from purpose capital in microfinance
and redistributed by MNOK 33.4 to purpose capital for pro-
gramme activitiesand MNOK 28.1to other purpose capital.
Inaddition to SF’s result, the SMF AS group had a conso-
lidated deficit of MNOK 3.1, which isreducing the purpose
capital for microfinance.

Arvid Grundekjon

Chairperson
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Board Member
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Board Member
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Board Member
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Stremme Foundation Activity Account

FIGURES IN NOK
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2022 2021
Funds acquired
Public sector grants - Norway 130,878,729 132,146,764
Public sector grants - Foreign 18,480,898 23,094,493
Grants from other organisations 8,860,521 9,854,234
Private donations 48,993,133 52,344,089
Corporate sector 21,900,334 17,700,895
Financial income -139,544% 4,169,344
Other income 536,725 988,615
Total funds acquired 229,510,795 240,298,434
Founds spent
Cost of fund acquisition
Fundraising cost -20,816,962 -14,038,391
Other acquisition cost -1,887,569 -2,145,413
Total cost of fund acquisition -22,704,531 -16,183,805
Purpose cost
Support to development partners/ projects -159,145,262 -161,912,312
Programme follow-up at regional offices -39,616,193 -34,007,517
Programme follow-up from Kristiansand -13,080,368 -11,837,069
Information activities in Norway -9,727,813 -6,207,292
Total purpose cost -221,569,636 -213,964,191
Administration cost -8,649,854 -7,990,740
Total funds spent -252,924,021 -238,138,735
VAT compensation 2,735,354 2,686,272
The year's activity result -20,677,871 4,845,971
Additions/reductions in purpose capital
Change in purpose capital for programme activities 33,151,904 131,498
Change in purpose capital for microfinance -61,552,665 -
Transferred to / (from) other purpose capital 7,722,889 4,714,473
Total additions/reductions in purpose capital -20,677,871 4,845,971

Stromme Foundation Balance Sheet as of 31.12

Kristin Tofte Andresen
Board Member Board Member

Assets 2022 2021
Long-term assets

Fixed assets

Property 333,024 -
Office furniture and equipment 256,875 285,960
Total fixed assets 589,899 285,960
Financial assets

Investments in subsidiaries 37,329,847 37,329,847
Investmens in other companies 200,000 200,000
Loan to subsidiaries 8,000,000 10,000,000
Overfinanced pension schemes 2,602,556 2,784,890
Total financial assets 48,132,403 50,314,737
Total long-term assets 48,722,302 50,600,697
Inventory 54,284 65,577
Receivables

Trade Debtors 1,735,526 1,180,202
Inter-company receivables 240,059 328,375
Other short-term receivables 10,564,537 13,041,439
Total receivables 12,540,122 14,550,017
Investments in current financial assets 83,532,696 88,816,191
Bank and cash 82,711,935 99,925,046
Total current assets 178,839,038 203,356,832
Total assets 227,561,340 253,957,529

Knut Arild Hareide

&ﬂm.“/

Ole Morten Stavland
Board Member

Board Member

Vidar Haukeland

Board Member

Carol Azungi Dralega

4

Erik Lunde
Secretary General

Purpose capital (PC) 2022 2021
Purpose capital (PC)
Founding capital 3,326,092 3,326,092
Acquired purpose capital
Purpose capital for programme activities 36,716,393 3,432,990
Purpose capital for microfinance 45,329,847 106,882,512
Other purpose capital 101,041,776 93,318,886
Total acquired purpose capital 183,088,015 203,765,886
Total purpose capital 186,414,107 207,091,978
Liability
Long-term debt
Staff gratuities in regional offices 7,671,739 6,432,905
Legacy obligations 150,000 150,000
Total long-term debt 7,821,739 6,582,905
Short-term debt
Creditors 2,491,940 3,738,112
Public duties and taxes 2,701,392 2,625,786
Owed to employees 2,213,625 2,006,193
Inter-company debt - 1,859,222
Deferred project income 24,622,544 29,165,529
Other account payable 1,295,994 887,802
Total current liability 33,325,494 40,282,645
Total liability 41,147,233 46,865,550
Total purpose capital and liability 227,561,340 253,957,529
Kristiansand 15. June 2023
Arvid Grundekjon
Chairperson of the Board
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Stromme Foundation
Board of Directors and
Advisory Board Members

THE BOARD OF DIRECTORS; 31 DECEMBER 2022
Arvid Grundekjen, Chairperson

Kristin Tofte Andresen, Deputy Chairperson
Dralega Caroline Azungi, Member

Vidar Haukeland, Member

Ole Morten Stavland, Member

Adelheid Firing Hvambsal, Member

Knut Arild Hareide, Member

Arild Hest3s, Member

SUBSTITUTE REPRESENTATIVES TO
THE BOARD OF DIRECTORS
Arnhild Leer-Helgesen, Substitute
Tarres Gilje, Substitute

ADVISORY BOARD MEMBERS; 31 DECEMBER 2022
Stein Hannevik (chairperson)
Sissel Leire

Steffen Syvertsen

Live Fanavoll (Re:Act Leader)
Andreas Kolaas

Line Alice Ytrehus

Aud Sunde Smemo

Anne Helen Hoyland Mork
Lars Erik Lyngdal

Dag Tynes

Vidar L. Haanes

Arne Bang

Synneve Bjorke

Jostein Seeth

Jorgen Reme

Vigdis Anita Gaskjenn

Per Kristian Lunden

Solveig Omland

ELECTION COMMITTEE; 1 JANUARY 2022
Stein Hannevik

Svein Haanes

Ingunn Folkestad Breistein

Pricewaterhouse Coopers conducted the
external financial audit for 2022.

For the Auditors’ report and the complete
Stromme Foundation financial statements,
including cash flow, accounting principles and
notes, scan the QR code to publications on our
website:

Cover image: Jasmina Mussa, 12 years-old
Speed School pupil from Niger.

“It’s so lovely to be here! | used to sit at home
and watch the other kids leaving for school in
the morning. | started crying when | thought
about having to stay home. But now I'm like the
other children. | am learning and playing with
them, and | have friends who help me and come
to my house. No one is bullying me because |
am in a wheelchair. Speed School has given me
a chance | would not have gotten without it,”
said Jasmina, a 12 years-old.
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Miljofyrtarn®

The Stremme Foundation is a member of the
Norwegian Control Committee for Fundraising
(Innsamlingskontrollen) and is certified by Eco
Lighthouse (Miljofyrtarn).

Stremme Foundation is also a signatory to the
Code of Conduct of the International Red Cross
and Red Crescent Movement and NGOs in
Disaster Relief.
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Contributors: Terres Gilje, Gro Lindvik Robstad,
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Breivik, Hege Kristoffersen Olsen, Ole Morten
Stavland, Fatoumata Dembélé, Patience Atim,
Christian Neumann.
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“I never thought | would be
able to read and write one
day; my priority was to learn
how to be agood woman o |
could get married as soon as
possible.”

TEXT AND PHOTO: FATOUMATA DEMBELE, MALI.

The facts behind the figures

How we used the money in 2022
Purpose cost
Administration

Fundraising

Distribution of the purpose cost in 2022
Total support to development partners/projects
Project support/follow-up in Norway

Information about development work in Norway
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The courage
to learn

irlsthat want to pursuean education con-

tinue to face gender-based challengesin

West Africa. In 2022, when 12-year-old
Fatoumata wished to join the Speed School centre
inhervillage in Mali, her father refused.

Yet, through observing her brother’s progress
at the local Speed School, her desire to learn
became so strong that sheapproached the School
Management Committee (SMC) president. She
begged him to sign her up. “When Fatoumata
came to see me, I was very moved and surprised
at the same time, I decided to give her a chance
knowing that the negotiation with her father
would be tough”, said the president of the SMC.

While her father wasstill hesitant, Fatoumata’s
determination to learn helped change his mind.
Heisnow very proud of his daughter, whois ran-
ked second in her class and wants to become a
doctor, underlining the gender-transformative
impact of education.

87,6%
3.,4%
9,0%

78,6%
5,2%
3.8%
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