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ANNUAL REPORT 2023 STROMME FOUNDATION

Looking Forward: Embracing
Challenges and Achievements

As we reflect on the completion of Stramme
Foundation’s five-year Strategic Plan in 2023, we
are reminded of the ever-changing landscape in
our mission to fight poverty. This period has been
marked by unprecedented volatility, with the glo-
bal community facing unforeseen obstacles and
setbacks.

Initially,in 2019, there was a glimmer of hope that
we were on the brink of eradicating extreme poverty
by the end of the present decade. However, as we
reached the conclusion of the Strategic Plan, the
reality is starkly different. The onset of the COVID-
19 pandemic, coupled with ongoing conflicts and
humanitarian crises, has exacerbated challenging
conditions for millions around the world.

Overthe pastfive years, Stramme Foundation has
strategically focused its efforts ona select number
of countries. Unfortunately, many of these nations
have been plagued by political upheaval and mass
displacement, leading to desperate circumstances.
Infact, four of the ten countries where we operate
arelisted on the Norwegian Refugee Council’s roster
of the world’s most neglected crises, underscoring
the urgent need for sustained support and inter-
vention.

In the face of these challenges, Stromme
Foundation remains steadfast in our commit-
ment to the communities we serve. We recognize
the critical importance of amplifying the voices of
those livingin poverty, particularly in regions where
media coverage and humanitarian aid are scarce.

Despite the obstacles, we take pride in our
accomplishments.In 2023 alone, we impacted the
lives of 575,454 individuals through our education
and job creation programmes, with a remarkable
70% being women and girls. Among them are

young girls gaining access to education and empo-
werment, adolescents learning about their rights
and advocating for change,and women acquiring
skills to uplift their families out of poverty.

We extend our deepest gratitude to our dedicated
donors who stand in solidarity with usin the fight
against poverty. Whether through monthly contri-
butions, one-time gifts, or corporate partnerships,
your unwavering support fuels our mission and
drives meaningful change.

Aswe lookto the future, we remain resolutein our
commitmentto creating a world free from poverty.
Though the path ahead may be uncertain, we are
encouraged by the knowledge that our collective
efforts will continue to make a difference in the
lives of those mostin need.

Thankyou for joining us on this journey towards
a brighter tomorrow.

Erik Lunde
Secretary General
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International Department

Final Year of Impact:
Concluding Our Five-Year

Strategic Plan

2023 was the last year of implemen-
tation under SF’'s 2019-2023 Strategic
Plan.The economicimpact of the pan-
demic continued in many of SF’s target
communitiesin 2023 and has in combi-
nation with events such as the war in
Ukraine, resulted in record-high infla-
tion and a cost-of living crisis in many
countries. The challenging economic
situation has been further exacerbated
by the impact of climate change affec-
ting crops and harvests, resulting in
rising food insecurity. West Africa, South
Sudan and Myanmar continued to be
afflicted by political instability, conflict,
andinsecurity in 2023.The trend of mili-
tary coups persisted in West Africa, this
timein Niger.SF'sintervention countries
in the region are now ruled by military
regimes and the security situation is
putting pressure on already strained
publicservices.

Despite the challenges, SF's pro-
grammes continued to perform well
in 2023,and most targets were attained
orexceeded. SF's programmes enabled
childrentoaccess education, empowe-
red adolescents to take charge of their
lives, supported women to becomeeco-
nomicallyindependentand facilitated
communities to take the lead in their
own development.

To prepare for exit as part of the
five-year Strategic Plan, efforts were
focused on ensuring the sustainability
and capacity of the 791 community
structures established since 2019,
and enable community handover of

programme activities by the end of
2023. Strong community structures
are essential to SF’s efforts to build a
strong civil society, and in Nepal, many
of the community-based organisations
received financial support from local
governments which helped facilitate
the construction of community centres,
rehabilitation of irrigation channels,
planting of tree saplings and distribu-
tion of agricultural seeds.

Ensuring access to inclusive quality
education is important to provide a
pathway out of poverty for children
in marginalised communities. Across
West Africa, children’s access to educa-
tion continued to be severely affected
as thousands of schools were forced
to close due to insecurity. In this con-
text, SFis playing an important role by
providing out-of-school children with
asecond chance ateducation through
the Speed School programme. Despite
the challenging security context, 10,500
children (47% girls) enrolled in 390
Speed School centresin 2023.

Across all countries, SF’'s economic
inclusion programmes emphasize
improving livelihoods and enhan-
cing incomes for vulnerable families.
SF’'s Community-Managed Savings
Groups (CMSG) have helped strengthen
women'’s financial position, providing
animportant safety net for households
during difficult economic periods. By
the end of 2023, 114,800 women were
members of 5,411 CMSG groups and
in West Africa, women saved on ave-

rage NOK 490. Access to capital helped
increase women’s economic activities
and 76% started or expanded anincome
generatingactivity in 2023.1n Asia, SF has
combined traininginincome-generating
activities with the establishment of col-
lective production groups and facilities
and strengthening of market linkages.
This approach is showing good results
with 41% of targeted families crossing
the national poverty line in Bangladesh
and Nepal by the end of 2023.

96%

In West Africa, 96 percent
of learners that completed
the Speed School
programme transferred to
primary school.

2,888

Across the three regions,
2,888 community
mechanisms successfully
achieved an advocated
issue.
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129,115

By the end of 2023, 129,115
men and women (89
percent female) were
members of 5,411 savings
groups.

Three smiling women from
Tanzania count money from
their savings box.

Local partner organisation:
OCODE.

Photo: Stromme Foundation,
Qystein Melhus Venas
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Public sector grants - Norway

Public sector grants - Foreign

Grants from other organisations

Private donations

Corporate sector

Financial income

Other income

- 2023 2022

18,480,898

8,860,521

Figures in NOK

21900,334
[ EEE
139,544
. 18991
536,725

Individual donations

Fixed-term donations

Events, schools and artists

Testamentary donations

Disasters and rehabilitation

Total Private donations

48,775,268

B socoo

5,172,497

39,131,825

| rews72

1,977,832

B 505

1,318,377

0

1,174,737

48,775,268

127,446,034

130,878,729

Total funds received 2023

272,824,712

Total funds received 2022

229,510,795
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New private

donorsin 2023

Despite a troubled global landscape
with conflictsin Europe and the Middle
East, Stramme Foundation has obser-
ved a strong willingness among the
Norwegian peopleto supportouredu-
cationandjob creation effortsin Africa
and Asia. We are fortunate to have seen
anincreaseinregularindividual donors,
whoform the foundation of ourincome
base.

Additionally, we have received more
testamentary donations than usual this

past year, which makes us humble and
extremely grateful.

In August, we have an extrafocus on
the importance of education as a way
out of poverty. For the second conse-
cutive year, we have organised a big
eventforallfirstgradersin Kristiansand,
tocelebrate thefirstday of schooland to
highlight theimportance of education.
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What we achieved in 2023

Asia

Nepal, Bangladesh, Sri Lanka, Myanmar

Ourfocus

Empowering families as a cohesive
unit, fostering resilience and
solidarity.

Building strong civil society
organisations within communities
and strengthening the capacity of
public sector institutions.

Ensuring equitable access to
quality education for marginalised
groups, while also promoting the
development of life and vocational
skills.

Elevating the voices of women and
girlsin decision-making processes
and actively combating harmful
practices like child marriage.

Promoting livelihood diversification
and fostering resilience against the
impacts of climate change.

791

Community Based Organisations
(CBOs) were formed, and 75%
achieved at least one advocated
issue.

5,082

adolescents participatedin 222
Samvad/Shonglap/Sagar Wine
centres. 91 percent of adolescents
improved their life skills after
completing the programme.

How we work

Facilitate shared decision-making
and income-generating activities
through the implementation of
Family Development Plans.

Strengthen community structures

to encourage collaborative actions
that promote sustainable community
development.

« Provide supportforinclusive
education initiatives and cultivate
child-friendly environments within
our supported schools.

- Deliver life skills training programmes
aimed at boosting adolescents’
confidence and empowering them as
agents of positive change.

- Offervocational skills training
opportunities tailored to the needs
of youths, equipping them for future
employment and success.

69,210

children in 324 primary schools
with improved classrooms and
locally developed teaching and
learning materials.

1,277

youths received vocational
training. 87 percent of trainees
were either employed or started
anincome generating activity

6 months after completing the
training.

292,712

is the total number of

beneficiaries in Asia.

+ 59% arewomen.

« 112,458 are under 18 years old.

« 57%aregirls

Supportto partners/
projects 2023

by country and thematic goal
including distributed programme
follow-up in the regions.

Nepal
16,077,356

9,905,903

Strong civil society
and public sector

12,245,023

2,605,674

Strong civil society
and public sector

3,239,531 6,136,753
Inclusive quality Inclusive quality
education education
2,931,921 3,502,597
Improved Improved
livelihoods livelihoods
Number of partner
L] o
organisations

Sri
Lanka

Nepal

Partners

20

Bangladesh

Myanmar

ANNUAL REPORT 2023 STROMME FOUNDATION

Total support
45,896,731

Figuresin NOK

Sri Lanka
11,718.971

Myanmar
5,855,381

2,287,618 11,718,971

Strong civil society Strong civil society
and public sector and public sector

2,352,347

Inclusive quality
education

. 1,215,417

Improved
livelihoods

Distribution of support
by thematic goal

26,518,166
11,728,631
7,649,934
Strong civil Inclusive Improved
societyand quality livelihoods
public sector education
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What we achieved in 2023

East Africa

Uganda, South Sudan, Tanzania, Kenya

Ourfocus

Enhancing access to Early Childhood
Care and Developmentand elevating
the quality of primary schools.

Providing life skills training for out-
of-school adolescents to empower
them for success.

Establishing community-managed
savings groups to enhance access to
and control over resources.

Empowering women and youths
to cultivate sustainable livelihoods,
increase income, and foster
entrepreneurship.

Developing commercial villages
and strengthening value chains
to promote economic growth and
sustainability.

36,929

children supportedin 101 Early
Childhood Development (ECD)
centres and primary schools with
learning materials and improved
infrastructure.

5,007

adolescentsin 180 Bonga centres
were empowered with life skills
and knowledge of their rights.

62,117

participants were organised in
2,835 savings groups. 54 percent
started or expanded and income
generating activity.

1,403

youths received vocational
training in various trades from
local artisans.

How we work

Improve the infrastructure and
refine the soft skills of caregivers and
teachersin supported ECD centres
and primary schools toimprove
retention rates and enhance learning
outcomes.

« Offer life skills and vocational training

programmes tailored to out-of-
school adolescents.

« Involveyouthsin viable trades

that lead to lucrative employment
prospects.

Establish linkages between small
rural producers and agricultural value
chains to enhance theirincomes and
foster economic prosperity within
communities.

201,281

is the total number of beneficiaries
in East Africa.

+ 76% are women
« 80,721 are under 18 years old
. 76%aregirls

Support to partners/
projects 2023

by country and thematic goal
including distributed programme
follow-upin the regions.

Tanzania
14,629,147

Uganda
47,376,361

1,109,586

Strong civil society
and public sector

955,345

Strong civil society
and public sector

40,813,785 5,793,563
Inclusive quality Inclusive quality
education education

. 5,452,990

Kenya

Partners

16

. 7,880,240

Improved Improved

livelihoods livelihoods
Number of partner
organisations

Tanzania
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Total support
85,911,881

Figuresin NOK

South Sudan
20,572,975

Kenya
3,333,398

1,332,962 1,739,424

Strong civil society Strong civil society
and public sector and public sector

14,873,762 1,400,445
Inclusive quality Inclusive quality
education education
4,366,251 193,529
Improved Improved
livelihoods livelihoods

Distribution of support
by thematic goal

62,881,555

17,893,011
o -
Strong civil Inclusive Improved
societyand quality livelihoods

publicsector education
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What we achieved in 2023

West Africa

Mali, Burkina Faso, Niger

Ourfocus

Establishing accelerated education
centres for out-of-school children
and adolescents.

Providing literacy and life skills
training for women.

Promoting community-managed
savings groups to overcome social
and financial barriers.

Training youth and women in various
trades and waste management.

Building capacity and advocating for
community development.

How we work

Implement the Speed School
programme, offering a condensed
curriculum to allow out-of-school
children to catch up with their
peers and transition to the formal
education system.

Support women by providing life

skills, literacy, and numeracy training.

Establish community-managed
savings groups for women to
enhance their control over resources
and decision-making power.

Empower youth through vocational
training and entrepreneurship
development.

10,500

out-of-school children enrolled in
Speed Schools in 2023. 97 percent
transferred to primary school

after completing the programme.

96%

of women are moreinvolvedin
household decision-making.

81,441

is the total number of
beneficiaries in West Africa.

+ 91%are women
« 12,133 areunder 18 yearsold
« 52%aregirls

66,998

women were organised in 2,576
savings groups. 3,643 women
took partin the Active Literacy
programme.

614

youths received start-up kits for

theirincome generating activities.

Support to partners/
projects 2023

by country an thematic goal including
distributed programme follow-up in
theregions.

Mali Burkina Faso
33,297,863 16,164,521

2,787,072 689,796

Strong civil society Strong civil society
and public sector and public sector

25,421,184 12,227,542
Inclusive quality Inclusive quality
education education
. 5,089,608 . 3,247,183
Improved Improved
livelihoods livelihoods
Number of partner
[ ] (]
organisations

Burkina
Faso

Mali
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Total support
68,025,041

Figuresin NOK

Niger
18,562,656

1,421,061
Strong civil society
and public sector

15,292,600

Inclusive quality
education

1,848,995

Improved
livelihoods

Distribution of support
by thematic goal

52,941,325

10,185,786
4,897,929
Strong civil Inclusive Improved
society and quality livelihoods
public sector education
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What we achieved in 2023

Norway

Ourfocus

- Strengthening the capacity of regional

and country offices as well as local
partners.

« Enhancing fundraising efforts and

fostering strong relationships with
donors.

« Ensuring robust financial management

and internal controls.

+ Coordinating programme operations

across all countries.

« Maintaining high standards for

programme results, reports, and

 Enhance digital monitoring systems

+ Ensure timely submission of high-

- Develop and maintain financial

« Build organisation-wide capacity

Achievements and
challenges
to collect data on programme

progress. « Coordinated and consolidated results
reporting across the three regions.

quality reports and applications to + Developed and operationalised quality

donors. standards for all programmes.

+ Partnered with research institutions to
strengthen learning and innovation.

+ Secured new donor contracts to expand
our programmes.

to mainstream cross-cutting - Adapted to new challenges brought
issues and foster innovation across by insecurity, high prices, and climate

How we work

control systems and procedures to
detectand prevent corruption.
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Total number of beneficiaries

/0404

15

applications through quality assurance. programmes and field operations. change.

Global broarammes People benefited from our workin 2023
prog We achieved this in collaboration with 51 local partner organisations
@ Ukraine crisis mitigation: @ oOtherglobal programmes: @ Digitalisation @ ActNow
Total 160,000 Total 2,865,593 1,613,617 4,175,034
Youth exchange
programme

How we used our funds in 2023

All figures in NOK sy (N e .

Total costin 2023

264,207,148

Female beneficiaries

399,319

Male beneficiaries

176,135

Strong civil society

43,151,611

Total purposein 2023

232,765,840

88,1% of total costs Inclusive quality education

128,271,507

Total support to development
partners/projects

208,647,897

79,0% of total costs

Under 18 years old

131,862

Under 18 years old

73,450

Improved livelihoods

37,224,780

Total number of beneficiaries
under 18 years old

205,312

36% of total outreach

Information about
development workin Norway
9,310,271

3,5% of total costs

Programme monitoring
from Kristiansand
14,807,673

5,6% of total costs

Fundraising Administration

22,639,3578 8,801,950
8,6% of total costs 3,3% of total costs
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Ongoing cases 2023

2021-2022:

inlegal process:

Cases from . Old cases ongoing '

1 4

10

New cases Resolved
in2023: casesin 2023:

3 2

Fighting corruption
— one main goal

Streamme Foundation (SF) recognises
corruption as a main cause of poverty
and inequality and is committed to
prevent and eliminate it. SF and its
programmes advocate for zero corrup-
tion not only within its own staff and
partners, but also empowers target
communities to actively oppose corrup-
tionin society. SF programmes adhere
to strict anti-corruption practices and
the organisation has in place effective
and responsive whistle-blower routi-
nes to act upon events of suspected
corruption.

Stramme Foundation usesan online
system for receiving and handling
whistle-blower cases. The system
manages both financial cases and all
types of harassment cases. The whis-
tle-blower channel is easily accessible
on ourweb pages and accessible forall
our staff and all partner staff.

Stramme Foundation’s efforts to
combat corruption are targeted at three
levels: our staffand systems, local part-
ners,and local communities. Stramme

Foundation (SF) continuously works
to strengthen local partner capacities
and raise awareness of theimportance
of having robust internal control sys-
tems. Thisis central to capacity-building
efforts where partnersare trained on SF
financial procedures and other admi-
nistrative-related issues. Results from
East Africa show that all partners had
significant improvements in organi-
sational capacity (77%) and financial
management and governance (83%)
in 2023 compared to the baseline (59%
and 57% respectively).

More extensive use of digital tools for
programme monitoring and reporting
has improved transparency and con-
sequently SF’s ability to immediately
follow up on challenges or deviati-
ons. Anti-corruption is integrated as a
topic across SF's global programmes.
Programme participantsare trained and
empowered to prevent, recognise and
address corruption in their community,
and good governance anti-corruption
measures are builtinto actual activities,

ANNUAL REPORT 2023 STROMME FOUNDATION
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Global Strategy

2024-2030

What we want: Vision and Mission

Stremme Foundation’s vision is a world
without poverty. Our mission s to fulfil
the Sustainable Development Goal 1
-Toend povertyinallitsforms everyw-
here, and by 2030, eradicate extreme
poverty. Stramme Foundation is figh-
ting poverty. Poverty is a condition

How we fight poverty:

Education
Promote social change and
sustainable development

through inclusive quality edu-
cation and lifelong learning.

How we work:

Rights-Based
Approach

Promote that people’s
dignity and rights are
respected and realised.

Targeting the most
vulnerable
Focus on children,

youth, women,
and persons with
disabilities.

Long-Term
Development
Promote societal

change and build
resilience.

Community Based
Approach

Ensuring
sustainability and
local ownership.

characterised by deprivation of basic
human needs, such asincome, food and
education. We work to ensure that all
people, especially those who are most
marginalised, excluded or discriminated
against, have equal rights to economic
resources and get their basicneeds met

Thematic focus

Cross Cutting Issues

Gender Equality

Climate & Environment

Inclusion

Preventing Corruption

Development approach

programmes

ot

Safeguarding
Ensure that our

safeguard people
and our planet.

and can live a dignified life. Promoting
social justice and ending poverty requi-
resajust transformation toa sustainable
future. We wantto contributetoagreen
economy that is socially inclusive,
low-carbon and resource efficient.

Income & Job
creation

Promote social change and
sustainable development
through improved liveli-
hoods,income generating
activitiesand green jobs.

Strategic
Partnerships with
Civil Society,
Businesses and
Public Sector

Leverage resources to
fight poverty.

Impact-oriented
Change lives and
communities.
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Who we are:

Stromme Foundation is an engaged and professional

Development Organisation

Values-based Knowledge-seeking

Our values:

Human Dignity

Impact-oriented

Co-creative

Stremme Foundation believes that all human beings are born free

and equal in dignity and rights.

Respect Justice

Stremme Foundation has adrive

to ensure and fulfilhuman rights

forall, especially those who are

most marginalised, excluded or
discriminated against.

Stramme Foundation strives to
approach people with openness
and respect, without distinction

ofanykind.

Organisational priorities:

Increase ourimpact Mobilise Increased
through quality pro- Resources to Fight
grammes Poverty

Solidarity

Strgmme Foundation believes
in the obligation to promote the
dignity, rights and development

of all people, irrespective of diffe-
rences and boundaries.

Build One
Organisation
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2023 Highlights

NEPAL

Fighting child marriage

Samvad Networks play a vital role in
addressing child marriage. In Sunil Smiriti
Rural Municipality, they organised awareness
raising campaigns and advocated for local
governmentintervention. Consequently, the
Municipality formed a committee, including
the network’s chairperson, to combat child
marriage. Together, they devised a strategic
plan with the ambitious goal of eradicating
child marriage by 2025. This plan has
received official endorsement and is now
being implemented.

NORWAY
First Day of School
Celebration

Forthe third yearin a row, the Stramme
Foundation organised a large party

in mid-August for all first gradersin
Kristiansand. The town square was
filled with happy schoolchildren who
participated in various activities and
enjoyed music and entertainment from
the stage, including performances by
Josefine and Oskar, NRK Super, and the
Science Centre.

MYANMAR

Empowering
Adolescents

The Sagar Wine initiative has empowered previously
overlooked adolescents in project communities. Led by
community-based organisations, support teams, and
animators, Sagar Wine provides adolescents with knowledge
of their rights and life skills, enabling them to promote
positive behaviours among their families and communities.
Adolescents are driving social development actions leading to
impacts such as a decrease in early marriage.

BANGLADESH

SF Bangladesh marked International

Women'’s Day through rallies, discussions, and
cultural programmes. In collaboration with
local administrations, the events garnered
participation from members of community-
based organisations, youths, and residents
alike. Centred on women's rights and gender-
based violence, the day served as a platform for
sharing experiences and knowledge, fostering
empowermentamong women.

J

NORWAY

Luncheon for
esteemed donors

Loyal, private donors are the cornerstone of

SF's fundraising work. To express our gratitude,

we extended invitations to donors aged 67

and above for a luncheon filled with insights,

motivation, and entertainment. A notable
turnout of 200 donors graced the occasion,

including our most senior donor, a remarkable

98-year-old woman who has faithfully
supported SF for 41 years. Several donors
have been committed supporters since SF's
inceptionin 1976.

MALI

Mali’s Green Jobs project tackles
plastic waste while simultaneously
providing jobs for 30 youths.
Through the processing of

130,316 kilograms of plastic, a

total of 2,614 school benches

have been produced. The project,
implemented in collaboration
with the Ministry of Environment,
exemplifies effective environmental
action and active youth
involvement. Norway’s Engineers
without Borders has provided

technical support.

-

BURKINA FASO

Graduation

Ceremony

The Accelerated Learning Strategy for Skilled
Youth is a vocational training programme
that promotes entrepreneurship among
qualified young people in urban and semi-
urban areas. In November, the first cohort’s
graduation ceremony was held. This was an
opportunity to issue each participant with

a certificate of completion of training and
showcase some of the products produced by
the graduates.

J

NIGER

Improving Household
Resilience

In Fantou Zougou, women’s savings groups
obtained 18 hectares of arable land from the
local authorities through advocacy efforts

to develop agricultural value chains. With

the support of Stremme Foundation, they

also secured asite to install a borehole. Their
agricultural activities had a far-reaching impact,
directly benefiting over 1,500 households and
enhancing household resilience.

J
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SOUTH SUDAN

doysojoyd ut paip3

Changein
cultural gender
practices

In South Sudan’s remote Kuron
village, the Toposa community’s
cultural norm barring women
from business and community
talks with men has been
overturned by CMSG'’s efforts.
Now, both genders engage

in discussions, save together,
and women have assumed
leadership roles, marking a

discourse.

.

UGANDA

RISING Uganda, a project for
vulnerable out-of-school children,
initiated the construction/
refurbishment of 67 classrooms
and 53 WASH facilities across

nine districts, valued at over 3
billion shillings (about 8,4 MNOK).
The First Lady and Minister of
Education and Sports, Hon. Janet
K. Museveni, represented by Hon.
Margaret Muhanga, marked the
occasion by laying afoundation
stone at Buteme Light Primary
Schoolin Kamuli district.

historic shift towards gender
equality in savings and social

KENYA

Inauguration
of Boys’
Dormitory

In 2023, a new 86-bed boys’
dormitory was opened at
Rekereo Primary School

in Masai Mara, thanks to
support from A Energiand
Stromme Foundation. This
safe lodging s crucial for
uninterrupted learning,
particularly in areas like
Rekero, where wildlife
disruptions are common.
The event highlighted
education as a key pathway
out of poverty. Heartfelt
gratitude goes to A Energi
for their contribution to this
impactful endeavor. J

TANZANIA

Launching
of the new
Country Office

SF Tanzania was inaugurated

in Dar-es-Salam, presided over
by the Chairman of the Council
and Secretary General Erik
Lunde.The event, attended by
SF partners, stakeholders, and
government representatives,
marked the opening of the
country office. This move aligns
with SF’s global decentralization
agenda, aiming toimprove
partnerand beneficiary relations
and stakeholder engagement
and facilitate the expansion of
Stremme’s work in Tanzania.

doysojoyd ui payp3
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Qur contribution to

the SDG-goals

By 2023,

Stremme Foundation and
partners reached

575454
beneficiaries

SF's Outreach 2023
Total Male Female
Under 18 205 312 73 450 131862
Adults 370 142 102 685 267 457
Total outreach 575 454 176 135 399 319

99,740

Number of

childrenin

supported
primary schools.

Ensure inclusive and
equitable quality
education and promote
lifelong learning
opportunities for all.

52,846 | 11,689

Number of i Number of
adolescentsin education staff
489 Adolescent trained.
Empowerment H
centres.

36% of total outreach
are participants under
18 years of age.

69% of participants are

female.

128,528

Number of children,

adolescents, and adults
in 4,847 centres getting a
second chance to return
to education.

8,563

Number of School
Management
Committees

trained.

8493

Number of formal and
non-formal education
institutions provided
with learning
materials.

Achieve gender
equality and empower
all women and girls.

W54 107,350

early marriages stopped women and 31,268

in Asia. adolescent girls take partin

household decision-making.

Promote inclusive and
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74,004

women leaders in local
community mechanisms and
processes.

sustainable economic growth.

45,582 129115

Number of families that form Number of members in
2,279 self-help groups. : 5,411 savings groups.

4429

Number of youths in

vocational training.
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Annual report for 2023 from
the Board of Directors

Stremmestiftelsen (SF)is arights-based development NGO, esta-
blishedin 1976in Kristiansand by Chaplain Olav Kristian Stremme.
SFalignsits efforts to the UN Sustainable Development Goal 1
of eradicating extreme poverty and halving relative poverty by
2030 and works towards a vision of a world free from poverty.
Our values are human dignity, justice, and solidarity. Our most
importantinterventionsinthefightagainst poverty are educa-
tion, job creation and strengthening of civil society.

Stremme Foundation’s originsand work are based on Christian
values.We understandthisasa practical commitment to protect
thedignity of every person, show solidarity with the oppressed,
marginalized and discriminated, and act againstinjustice. These
are values that inspire people of different social, cultural, and
religious backgrounds to work forand support SF’s mission. SF
fights povertyirrespective of faith and other backgrounds. With
adeep conviction of the value of equitable partnership, SF works
together with local communities and actors to fight poverty.

Today, SF has grown into a professional organisation that has
aframeworkagreementwith NORAD and spends over NOK 200
million annually to help the world’s poor. As arights-based NGO,
SF provides the tools and training needed to lift people out of
poverty with dignity and respect. SF works in the world’s most
marginalised communities regardless of ethnic group, religion,
nationality, or political affiliation.

SF hasits head office in Norway (Kristiansand) and nine coun-
try officesin Mali (Bamako), Burkina Faso (Ouagadougou), Niger
(Niamey), South Sudan (Juba), Uganda (Kampala), Tanzania
(Dar es Salaam), Nepal (Kathmandu), Bangladesh (Dhaka) and
Myanmar (Yangon). In addition, we have afield office in Moyo,
Northern Uganda.Our programmein Kenyais managed by the
Kampala office.

BOARD ACTIVITIES 2023

The Board of Directors has held four ordinary meetingsin 2023.
The board has dealt with a total of 46 cases.

In 2023, the Board of Directors consisted of the following mem-
bers:

Arvid Grundekjgn (Chairperson of the Board), Kristin Tofte
Andresen (Deputy Chairperson of the Board), Vidar Haukeland,
Adelheid Firing Hvambsal, Knut Arild Hareide, Carol Azungi
Dralegaand Ole Morten Stavland (staff representative).

2023 Board Deputies:
Arild Hestas, Arnhild Leer-Helgesen and Torres Gilje (deputy
staff representative).

Board Insurance:
Insurance has been registered for the board members and the

Secretary General to protect them from possible personal liability
for the organisation. The insurance applies worldwide, except
in the United States and Canada.

Board election:

The Board of Directors is comprised of 7 members in total, and
3 deputy members.

The Board shall be elected as follows:

- The Council shall elect 6 members and 2 deputy members,
of whom at least one member shall be elected from one of the
countries in which SF operates.

-1 memberand 1 deputy membershall be elected fromamong
SF staff.

The Council elects the Chairperson of the Board from among
the appointed Board members. Board member elections shall
be organised by an election committee.

PROGRAMME ACTIVITIES

2023 was the last year ofimplementation under the 2019-2023
Strategic Plan. During the five-year period, SF’s intervention
countries have faced numerous crises and challenges. While the
economicimpactof COVID-19still resonates, SF's target commu-
nities have also felt the impact of global events such as the war
in Ukraine, a cost-of-living crisis and extreme weather events.
In West Africa, the political instability continued in 2023 with a
coup in Niger. All SF's intervention countries in the region are
now ruled by military regimes and the security situation is put-
ting pressure on already strained public services. In East Africa,
climate change is increasingly affecting crops and harvests,
resulting in growing food insecurity. With families struggling
to put food on the table, children are at risk of dropping out of
school.In Asia, the conflict between the military regimeand the
opposition continued in Myanmar in 2023, while Bangladesh
and Nepal experienced relative stability.

Ourtarget groups are primarily women, children and young
people,and peoplewho livein poverty and who do not have their
rights met.Based on ourvalues, ourgoalisto ensure that"no one
isleftbehind”,as advocated by the UN Sustainable Development
Goals. SF, therefore, strives to reach persons with disabilities,
ethnic minorities, and other marginalised groups through our
programmes.

Despite challenging circumstances, SF programmes per-
formed well, and most five-year targets were met. Most
encouragingly, 14,014 families crossed the poverty line, 85% of
children are learning and performing well in school, and 75%
of youths found paid employment or are self-employed after
completing vocational training.

Akeyreason forthe strongresultsis SF's developmentappro-

achwhereall programmes areimplemented by local partners
with a strong contextual knowledge and close relationships
with local communities.

To prepare for exit, emphasis was placed on ensuring the
sustainability and capacity of the 791 community structures
established since 2019 to facilitate community handover of
programme activities by the end of 2023. Strong community
structures are essential to SF's efforts to build a strong civil
society, and in Nepal, many of the community-based orga-
nisations received financial support from local government
which helpedfacilitate the construction of community centres,
rehabilitation of irrigation channels, planting of tree saplings
and distribution of agricultural seeds.

Ensuringaccesstoinclusive quality educationisimportantto
provide a pathway out of poverty for children from marginalised
communities. In West Africa, SF's Speed School programme
provides out-of-school children with asecond chance. Despite
the challenging security context, 10,500 children (47% girls)
enrolledin 390 Speed School centresin 2023. Since 2019, 96,908
children completed the programme and an impressive 96%
transferred to host primary schools upon completion.

Rural women are disproportionately affected by poverty,
and strengthening women’s economicempowermentis a key
focus for SF's efforts to improve livelihoods for the rural poor.
By 2023, 114,801 women were members of 5,411 Community-
Managed Savings Groups. In West Africa, women saved on
average NOK 490. Access to capital helped increase women'’s
economic activities and 76% started or expanded an income
generating activity in 2023.

FINANCIAL FIGURES

MNOK
Public sector Norway 1274 130,9 -3,4
Public grants from abroad 20,6 18,5 2,1
ﬁg:‘r;ts from other organisa- 252 8,9 164
Private donors 57,1 49,0 8,1
Corporate sector 27,1 21,9 5,2
Other 15,4 04 15,0
Total Revenue 272,8 229,5 43,3
Cost for purpose activities -232,8 -221,6 11,2

Grants from Other Organisations:

There was a significant increase in grants from other organi-
sations, attributed to extended activities in projects like the
Operation Days Work project and Educate a Child (RISING)
projectin Ugandaand Stremme Micro Finance supportto pro-
grammes in SriLanka.

Private Donors:
Revenue from private donors increased notably, driven by
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fixed-term donations and legacy contributions.

Other Revenue:
There wasasignificantincrease driven by increaseinfinancial
income.

Cost for Purpose Activities

Costsfor purpose activitiesincreased by 11.2 MNOK compared
t0 2022, reflecting activity and expenses in the organisation’s
coreactivities.

Annual Result:

The annual result improved significantly by 32.6 MNOK. This
improvement can be attributed to increased revenue from
various sources, including financialincome, outweighing the
increase in expenses.

Consolidated accounts

The consolidated accounts for SF and our microfinance group
ended with a positive result of MNOK 1.1, compared to a loss
of MNOK 23.7in 2022.

Thetotal equity increased from MNOK 217.2in 2022 to MNOK
220.81in 2023. The cash flow from the operational activities is
satisfactory; total liquid assets at the end of the financial year
were MNOK 176.3 compared to MNOK 166.2 MNOK in 2022.

Thebalance of liquid assets excludes Stramme Micro Finance
AS (SMF AS) which has been consolidated according to the
equity method. Liquid assetsin the SMF group are MNOK 54.9,
compared to MNOK 67.4in 2022.

Key figures for Stremme Foundation’s percentage share of total
costs for 2023 are as follows:

Administration 3,3% 3,4%
Fundraising 8,6% 9,0%
Purpose 88,1% 87,6%

Inaddition, the Norwegian Control Committee for Fundraising
has introduced a measure for the share of the private funds
income that are utilised for the organisation’s purpose, and
thisamounts to 75.5 % (70.6 % in 2022).

WORKING ENVIRONMENT AND EMPLOYEES

2023 was a year characterized by a lot of work and processes
forallemployees. This mainly related to the new StrategicPlan,
re-structuring of the organisation and the Norad application.
The involvement has been wide, and the feedback is that the
employees feel they have been included in the processes
towards establishing our future priorities and structure.

To ensure the co-determination of employeesin all change
processes we have established employee representatives
in all countries. This group has collaborated closely with the
Leadership and Secretary General to safeguard the interest
ofallemployees.

To reduce the insecurity around the future structure, there
have been several globalinformation meetings during the year,
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and continuously information sharingin our global Teams chat.
We also established a channel for FAQ's that was used by staff.

Capacity building:

The interest for individual development/capacity building
has grown, and the competence committee approved 15 of 17
applications in 2023 two for relevant Master studies. We also
arranged a digital training over 4 months for gaining a profes-
sional certification within Project Management. 20 employees
fulfilled this training, and we see this will be very useful in the
new set-up where we will be working more team-based with
smalland large projects.

Working environment:

Duetoall the processesin 2023, we did not conduct a working
environment survey for 2023. This will be done in 2024. Still,
we have been working with our goals set in “Likestilt arbeids-
liv” (Equality in the workplace) and “Miljgfyrtarn” (Internal and
external environment) certificates with actions to measureand
achieve agood working environment. We have alsoin 2023 run
atendertofindanew healthcare service (Bedriftshelsetjeneste)
that can help us strengthen the work with our working environ-
mentand surveys related to psychosocial challenges.

Gender equality, inclusion, and diversity:

In our Global HR Guidelines, we have included a section that
deals with how our organisation shall encourage and tailor our
workplace so people with disabilities can beincludedinagood
way as our staff. We are also repeating our valuesin our policies,
HR processes and procedures to uphold the focus ontheseand
implementthem in our culture and in the way we work.

Like otherworkplaces, SFis required by law to outline how gen-
derequality, inclusion and diversity are addressed. Considering
thereporting duty foremployers on gender equality (ARP), the
report can be found on SF's website.

By the end 0f 2023, there were four men and three womenon
the Board. Among the employeesin Kristiansand, there were 21
women and 14 men (compared to 18 and 17in 2022).

Otherinformation:

The number of full-time equivalent persons in Norway inclu-
ding the microfinance group went up from 31.5in 2022 to 32.5
in 2023. Abroad, there were 33 women and 81 men (compared
to37and 74in 2022).Overall, there were 54 women and 95 men
(comparedto 55and 91in 2022) employedin the organisation.
The leadership team, which includes department directors in
Kristiansand and regional directors, consisted of four menand
fivewomen by the end of 2023. SF strives for gender equality at
alllevelsandis conscious of this during recruitment of new staff.

In 2023, the Kristiansand office had a total absence rate due
to sickness of 5.2 % (5.63 %in 2022).

The Kristiansand office has an agreement for occupational
health services with Falck BHT. (This has now been replaced by
Medco din HMS)

There were no serious work accidents at the Kristiansand office
that have resulted in material destruction or personal injury
during the year.

RISK ASSESSMENT

The Board continuously monitors SF’s risks through quarterly
reports.In 2023, the focus has been on monitoring the combined
consequences of the pandemic and Russia’s war on Ukraine,
which have resulted in higher inflation rates, civil unrest, and
brought more uncertainty into our countries of operation. SF
has established strong systems and controls to mitigate fraud
and corruptionand has maintained agood dialogue with donors
upon suspicion of corruption. The digitalisation of reporting
through newtools hasfacilitated the overview and management
of the programme portfolio.

The security situation hasremained challengingin Myanmar,
Burkina Faso, Mali, Niger,and South Sudanin 2023. South-Sudan
is still the most dangerous country in the world for develop-
ment aid workers, with the number of fatalities higher than
for war affected countries like Syria and Afghanistan. Crime,
murder, conflict between different groups of the population,
and traffic accidents are some of the reasons that make South
Sudan a dangerous country to work in. Political instability and
insecurity also characterise the Sahel region. Niger suffered a
military coupin 2023, and the UN-led Minusma peace-keeping
force and the Norwegian embassy to Bamako withdraw from
Mali by the end of 2023.

SF has implemented mitigation measures to improve the
security situation for our employees and in our programmes.
These measuresinclude better planning of travels and sharing
of vital information with other NGOs. The Regional Office in
West Africa has a good overview of the security situation in all
three countries and has comprehensive security plansin place.

Ten staff members from SF Krs have attended a three-day-
long HEAT coursein 2023.

Most of SF's costs are incurred in currencies linked to the US
dollar or the Euro, while the largest share of the revenue is in
Norwegian kroner.Therefore, exchange rates play a significant
role in what SF can deliver to its implementing partners in the
South.However, the terms of SF's contract agreements with its
partners stipulate that the obligations are limited to the bud-
get adopted in Norwegian kroner. SF is entering into forward
exchange contracts to secure parts of the exchange rate between
the Norwegian kroner and the US dollar or Euro.

SF has no external loans, so there are no serious consequen-
cesforthe organisation if interest rates increase significantly.

Microfinance activities are undergoing liquidation butare still
exposedto bothfinancial and societal risks. Based on follow-up
systemsinthe company’s portfolio, the board believes that the
risk has been reduced to an acceptable and controllable level.

FUTURE PERSPECTIVE

Stremme Foundation’s vision is a world without poverty. Our
mission is to fulfil the Sustainable Development Goal 1 - To
end povertyin all its forms everywhere, and by 2030, eradicate
extreme poverty. SF continues its efforts to strengthen margi-
nalised communities so that they can escape poverty.

The global landscape has been profoundly shaped by the
aftermath of the pandemic, conflicts like the warin Ukraine, exa-
cerbated by international crises such as inflation spikes and the
looming climate emergency. These challenges are particularly
hitting hard the countries where SF operates. Compounding

these issues, some nations, like Norway, have redirected aid
fundsfrom povertyalleviation to address the crisis in Ukraine
and aid Ukrainian refugees, makingittougherto advancethe
UN Sustainable Development Goals.

In SF's operational areas, political instability and worsening
security are the norm, with non-state actors facing growing
constraints on theirworkin certain regions. Against this back-
drop, 2023 saw SF embarking onajourney toformulateanew
strategic plan, a process necessitated by the evolving global
landscape. Our aim is to champion social justice and eradi-
cate poverty through a transition to a sustainable future. We
envision contributing toasocially inclusive, low-carbon,and
resource-efficient green economy.

SF remains committed to combating poverty through
educationand job creation, prioritising support forthe most
marginalised communities through decentralised operations
and local partnerships.Recognising the blurred lines between
humanitarian aid and long-term development efforts, SF is
poised to navigate this dynamic space effectively.

Furthermore, 2023 was characterised by the planning of the
transitiontoanew organisational model, with a decentralised
headquarters and strengthened country offices. Looking
ahead, SF intends to bolster strategic alliances, particularly
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with emerging private sector entities, both domestically
and internationally. The imperative for more green jobs to
tackle extreme poverty and mitigate climate change drives
SF's commitment to prioritise green job creationinits future
endeavours.

The Board of Directors believes that SF has activities and
international programmes that are suitable for further operati-
ons.The Board believes that SFisinagood position to respond
tochangesinglobaland national contexts, and to changesin
theinstitutional and private donor market.

ALLOCATION OF THE YEAR’S RESULT

From SF's net surplus of MNOK 11.9, MNOK 4.8 has been
allocated to purpose capital for programme activities and
MNOK 7.1 to other purpose capital. Further, MNOK 8.0 has
been transferred from purpose capital for microfinance to
other purpose capital.

In addition to SF’s result, the SMF AS group had a consoli-
dated deficit of MNOK 10.5, which is reducing the purpose
capital for microfinance, and our share in other companies
reduced the purpose capital for programme activities by
MNOKO.2.

Kristiansand 13. June 2024

Arvid Grundekjon Kristin Tofte Andresen
Chairperson Board Member

@uwm»ﬁ.

Celeste de la Huerta
Board Member

Arild Hestas
Board Member

Vidar Haukeland
Board Member

Adelheid Firing Hvambsal
Board Member

Erik Lunde

Secretary General
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Stromme Foundation ACtiVitg Account FIGURES IN NOK

Funds acquired

Purpose capital (PC)

Public sector grants - Norway 127,446,034 130,878,729 > :

Public sector grants - Foreign 20,564,324 18,480,898 Founding capital 3,326,092 3,326,092

Grants from other organisations 25,242,870 8,860,521 . .

Private donations 57,057,860 48,993,133 Acquired purpose capital o

Corporate sector 27,138,110 21,900,334 Purpose cap!tal for prpgramme activities 41,552,038 36,716,393

Financial income 15,185,572 139,544 Purpose capital for.mlcroﬁnance 37,329,847 45,329,847

Other income 189,941 536,725 Other purp.ose capital i 116,087,793 101,041,776
Total acquired purpose capital 194,969,678 183,088,015

Funds spent

Cost of fund acquisition o

Fundraising cost -20,740,845 -20,816,962 Liability

Other acquisition cost 11,898,512 1,887,569 Long-termdebt

Total cost of fund acquisition 22,639,357 22,704,531 Staff gratuities in regional offices 4,157,921 7,671,739
Legacy obligations 150,000 150,000

Purpose cost Total long-term debt 4,307,921 7,821,739

Support to development partners/projects -164,918,871 -159,145,262

Programme follow-up at regional offices -43,729,026 -39,616,193 Shor.t-term debt

Programme follow-up from Kristiansand -14,807,673 -13,080,368 Cred.ltors . 4,443,009 2,491,940

Information activities in Norway 19,310,271 0,727,813 Public duties and taxes 2,439,874 2,701,392

Total purpose cost -232,765,840 -221,569,636 Owed to employees 2,545,631 2.213,625
Inter-company debt 236,016 -

. - N R Deferred project income 29,998,957 24,622,544

Administration cost 8,801,950 8,649,854 Other account payable 693,666 1,295,994
Total current liability 40,357,154 33,325,494

VAT compensation 3,264,099 2,735,354

Additions/reductions in purpose capital

Change in purpose capital for programme activities 4,835,646 33,151,904
Change in purpose capital for microfinance -8,000,000 -61,552,665
Transferred to / (from) other purpose capital 15,046,017 7,722,889

Kristiansand 13. June 2024

Stromme Foundation Balance Sheet as of 31.12

Long-term assets
Fixed assets

Property 291,394 333,024
Office furniture and equipment 236,544 256,875
Total fixed assets 527,938 589,899

Arvid Grundekjon
Chairperson of the Board

Financial assets

Investments in subsidiaries 37,329,847 37,329,847
Investmens in other companies 200,000 200,000
Loan to subsidiaries - 8,000,000
Overfinanced pension schemes 2,462,671 2,602,556
Total financial assets 39,992,518 48,132,403
Kristin Tofte Andresen Adelheid Firing Hvambsal Vidar Haukeland
Board Member Board Member Board Member
Inventory 30,277 54,284
Receivables
Trade Debtors 1,685,631 1,735,526
Inter-company receivables 252,957 240,059
Other short-term receivables 24,144,598 10,564,537 -dd'kxml&“d‘ah‘
Total receivables 26,083,186 12,540,122 .
Arild Hestas Celeste de la Huerta Ertk Lunde
Investments in current financial assets 98,080,999 83,532,696 Board Member Board Member Secretary General

Bank and cash 78,245,928 82,711,935
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Stromme Foundation
Board of Directors and
Advisory Board Members

THE BOARD OF DIRECTORS; 31. DECEMBER 2023

Arvid Grundekjgn, Chairperson

Kristin Tofte Andresen, Deputy Chairperson
Dralega Caroline Azungi, Member

Vidar Haukeland, Member

Ole Morten Stavland, Member

Adelheid Firing Hvambsal, Member

Knut Arild Hareide, Member

SUBSTITUTE REPRESENTATIVES TO THE BOARD
OF DIRECTORS

Arild Hestas, Substitute

Arnhild Leer-Helgesen, Substitute

Torres Gilje, Substitute

ADVISORY BOARD MEMBERS; 31. DECEMBER 2023

Stein Hannevik (chairperson)
Steffen Syvertsen

Live Fanavoll (Re:act Leader)
Andreas Kolaas

Line Alice Ytrehus

Aud Sunde Smemo

Anne Helen Hayland Mork
Lars Erik Lyngdal

DagTynes

Vidar L. Haanes

ArneBang

Synngve Bjarke

Jostein Saeth

Jorgen Reme

Vigdis Anita Gaskjenn

Per Kristian Lunden

Solveig Omland

ELECTION COMMITTEE; 1 JANUARY 2023
Stein Hannevik

Svein Haanes

Ingunn Folkestad Breistein

Pricewaterhouse Coopers conducted the
external financial audit for 2023.

For the Auditors’ report and the complete
Stremme Foundation financial statements,
including cash flow, accounting principles
and notes, see: https://strommefoundation.
org/en/about-us/publications

Cover image: A primary school girl from
Tanzania sits attentively reading a book.
Local partner organisation: OCODE.
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From struggle to success:
Umari’s journey to
becoming a Model Village

TEXT AND PHOTO: STROMME FOUNDATION NEPAL

In 2019, when SF started working in Umari
village in the Kapilvastu region of Nepal,
the village faced severe socio-economic
challenges. Child marriage was practiced,
alcoholand drug abuse widespread, gender-
based violence common and many families
faced economic hardship. After five years of
implementation of the SEEDS programmee
focused on establishing sustainable community
structures, providing access to quality

The facts behind the figures

How we used the money in 2023
Purpose cost 88,1%
Administration 3,3%
Fundraising 8,6%

Distribution of the purpose cost in 2023
Total support to development partners/projects  79,0%
Project support/monitoring in Norway 5,6%

Information about development work in Norway 3,5%
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education, empowering adolescents, and
improving livelihoods, the socio-economic
situation in the village has dramatically
changed. The village is now known for
eradicating child marriage, preventing school
dropout, eliminating violence, and promoting
a"one family, one business” approach.

“Parents are now reluctant to marry off
their daughters without their consent.
Recently, six marriage proposals were re-
jected by parents due to the age of their
daughters.” - Sagar Tharu, chairperson of
the SAMVAD graduate network.

Awareness-raising and social campaigns
have had atransformative effect on thevillage.
Child marriageis nolonger practiced,and each
family inthe village is now committed to their
children’s well-being and aspirations for their
future. All 134 families have declared their
homes violence-free, reflecting a profound
positive shiftin the community’s social fabric.
The economic transformation is also evident.
90% of families are now engaged in income-
generating activities. The transition from wage
labour to self-employment has increased by
40% and improved incomes. In 2023, Umari
was declared thefirst Model Village in Shivaraj
municipality.



Our intervention countries

NORWAY

WEST AFRICA

EAST AFRICA

Strommestiftelsen

Tangen 8, N-4608 Kristiansand,Norway
Tel.: (+47) 381275 00
post@strommestiftelsen.no

Org.no 952 002 139

strommestiftelsen.no

ASIA

StrommeFoundation
FIGHTING POVERTY

ILNJAONNI





